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“Kitahya'da Dijitallesme ve Yaraticilik Ekosisteminin Gelistirilmesi” Teknik Destek Projesi, Avrupa
Birligi ve Tirkiye Cumhuriyeti tarafindan finanse edilmekte ve Sanayi ve Teknoloji Bakanhdi'nin
Rekabetgi Sektdrler Programi kapsaminda uygulanmaktadir.

Kiitahya Belediyesi'nin yararlanicisi oldugu, Haziran 2023'te baslayan ve 24 ay slirmesi planlanan
projenin ortaklari arasinda Zafer Kalkinma Ajansi, Kiitahya Dumlupinar Universitesi, Kiitahya Ticaret
ve Sanayi Odasl, Kiitahya Fotografcilar, Ciniciler ve El Sanatlari Esnaf Odasi yer aliyor.

Proje kapsaminda kurulan yaraticiik merkezi araciliiyla Kiitahya'da cini ve seramik alaninda faaliyet
gosteren KOBI'ler ve girisimciler basta olmak (izere yaratici endistri paydaslarinin iretim, tasarim ve
markalasma kapasiteleri ile ulusal ve uluslararasi pazar paylarinin artirilmasi hedefleniyor.

WYG Tirkiye tarafindan yonetilen projede IDEMA, proje konsorsiyumunun bir parcasi olarak projede
gorev alacak uzmanlar konusunda yaptigi calismalarla siirece katki sagliyor. Proje kapsaminda Agustos
2024 — Mart 2025 arasinda 60 glin boyunca galisacak bir “Kidemli Desen ve Dijital Tasarim Envanteri
Uzmani” araniyor.

Uzmanin galisma takvimi, projeye katiimi onaylandiktan sonra projenin kilit uzmanlari ile yapacadi
goriismelerde kesinlesecektir. Uzmanin calisacadi glinlerde Kiitahya'da olmasi gerekmektedir. Proje
kapsamindaki ulasim ve konaklama organizasyonu IDEMA tarafindan gergeklestirilecektir.

Uzmanlik bashginin gereksinimleri ve gorevleri ile ilgili bilgilere baglantida yer alan sartnameden
ulasabilirsiniz.

Kidemli Desen ve Dijital Tasarim Envanteri Uzmani” bashdiyla iletebilirsiniz: https://Inkd.in/dMnSkZjw
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Pozisyon NKE19: Kidemli Desen ve Dijital Tasarim Envanteri Uzmani

Faaliyet Bashg: NKE19, uzmanlik alaniyla ilgili olarak asadidaki faaliyetlere ve alt faaliyetlere
katkida bulunacaktir:

Faaliyet 2.2: Yeni Kalip ve Formlarin gelistiriimesine destek

Amag(lar): Desen ve Dijital Tasarim Envanteri Uzmani, yapinin konseptinden ve
hazirlanmasindan ve desen ve form arsivinin yiklenmesinden sorumlu olacak ve
miteakip egitime katilacaktir.

Giinler: 60 adam-giin
Operasyon iissii: Kitahya
Arka plan

Projenin genel amaci, Kitahya'nin sosyo-ekonomik kalkinmasina katkida bulunmak ve yaratici enduistriler
sektoriinlin rekabet gliciinii ve kent ekonomisine katkisini artirmaktir.

Projenin amaci, Kiitahya'nin seramik ve gini Grtinlerinin tretim ve tasarimini, marka algisini, yurt igi ve
yurt disi pazar payini geligtirmektir.

Baglangig Asamasi ile baslayan proje ve ilgili faaliyetler,
Su anda Uygulama Asamasinin 2. Bilesenine ve 5 ana faaliyetine baslamaktadir:
Bilesen 2: Yaraticilik Merkezi ve Ekosisteminin Faaliyete Gegirilmesi
Faaliyet 2.1: Yaraticilik Merkezi Personelinin Kapasitesinin Gelistirilmesi
Faaliyet 2.2: Yeni Kalip ve Formlarin Gelistirilmesine Destek
Faaliyet 2.3: Arastirma ve Gelistirme (AR-GE) ve Uretime Destek
Faaliyet 2.4: Yaraticilik Merkezi Olusturulmasina Destek Garanti Markasi
Faaliyet 2.5: Egitim ve Danismanlik Programlarinin Gelistirilmesi ve Sunulmasi

Bu ddev faaliyet 2.2 ile ilgilidir

Mevcut Durum

Faaliyet 2.2'nin 6nemi nedeniyle, Desen ve Form Tasarim Uzmani gesitli gbrevlere dzel bir katki
sadlayacak ve faaliyetlerin tim yonleri hakkinda deneyim sahibi olmasi beklenecektir:

+  On saha calismasi ve rapor teslimi
» Saha calismasi ve rapor sunumu

» Desen ve form tasarimi

+ Desen ve dijital tasarim envanteri

« isbasi egitimlerinde desen ve dijital tasarim envanteri
Bu faaliyetin Proje'nin ve Yaraticilik Merkezi'nin islerlik kazanmasi igin dnemli oldugu ve en dnemli
bilesenlerden biri olacadi agiktir. Dolayisiyla bu, Ekip Liderinin denetlemesi gereken bir gorevdir ve Desen
ve Form Tasarim Uzmani'nin diizenli bir sekilde irtibat kurdugu kisi olacaktir.
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Gorev ve Yetkiler (hedefler ve faaliyetler)

Desen ve dijital tasarim envanteri, projenin 2.2 faaliyeti ve Yaraticilik Merkezi ile ilgili desen ve form
envanterinin tasarlanmasi ve gergeklestiriimesinin denetlenmesi ile gérevlendirilmistir.

Desen ve Form Tasarim Uzmani; Hukuk Uzmani, BT Uzmani ve gesitli kilit olmayan uzmanlar ile yakin
isbirligi icinde calisarak Dijital Envanterin olusturulmasina ve yiritiilmesine liderlik edecektir. En 6nemli
hedef, cini Urilnlerinin kalitesini artirmak, yeni Uriin gelistirmek ve hem Proje hem de Yaraticilik
Merkezi'nin buylk yarari igin yeni pazarlar bulmak igin bir arag olarak stratejik bir desen ve form
envanteri toplamaktir.

e Projenin 2.2 faaliyeti ve Yaraticilik Merkezi igin kalip ve formlarin listelenmesi, Uretilmesi ve
denetlenmesine katilin.

e Kalip ve Form Tasarimi, Hukuk Uzmani, BT Uzmani ve gesitli geng NKE'lerle yakin calisarak Dijital
Envanterin olusturulmasina ve yiratilmesine liderlik etmek.

e Cini Urlinlerinin kalitesini artirmak, yeni Grlinler gelistirmek ve yeni pazarlar bulmak igin araglar
olarak desen ve formlarin stratejik bir envanterini toplamaya destek. Ulusal diizeydeki saha
galismalari igin, Arastirma Ekibi tarafindan en az 2 ERA personeli ile birlikte en az 5 ziyaret
diizenlenecek ve her ziyaret en az 2 NKE'nin katilimiyla en az 3 giin srecektir.

e Ziyaretler sonrasinda yaklasik 1500 geleneksel anonim desen ve yaklasik 100 geleneksel anonim

formun toplanip dijital envantere yiiklenecedi tahmin edilmektedir.

Cini igin 6zgiin desen ve form tasarlama destedi.

Geleneksel Tiirk gini motiflerini modern tasarim trendleriyle harmanlamaya destek.

Musteri talep ve projelerine uygun ézgtin desenlerin olusturulmasina destek.

En az 50 Cini KOBI'sinin katilimi ile en az 3 giinliik egitim diizenlenecektir. Her bir KOBI icin
Uzman tarafindan en az 3 giinlik desen ve form tasarimi (CAD, TRIZ, geometrik desen tasarimi,
3D desen tasarimi vb. gibi) editimi diizenlenecek, isbasi egitimleri verilecek ve en az 50 yeni
desen ve/veya form tasarimi gelistirilerek dijital envantere yiklenecektir.

Beklenen Ciktilar

Desen ve dijital tasarim envanteri, Desen ve form tasarim uzmanlari, BT uzmani, Hukuk ve patent uzmani
(LPE) ile isbirligi icinde Faaliyet 2.2 kapsamindaki girisimlerde yer almakla gorevlendirilmistir.

Konu Uzmani, Kilit Uzman 1'in gozetimi altinda ve onunla yakin isbirligi icinde calisarak asagidakilerden
sorumlu olacaktir;

e Faaliyet 2.2; Yeni Kalip ve Formlarin gelistiriimesine destek,
o Dijital envanter arastirma ekibinin kurulmasi
o Saha Oncesi Calisma Analiz Raporu
o Saha Calismasi
O

Dijital envanterin hazirlanmasi ve yiiklenmesi (Sr. Kalip ve Form Tasarim Uzmani
ile birlikte)

o Dijital tasarim envanter yazilimi/sistemi gelistirildi

o 1s basinda egitim (Sr. Kalip ve Form Tasarim Uzmani, Sr. IT, Sr. Hukuk ve Patent
Anahtar Olmayan Uzman, Egitim koordinatorleri ve Etkinlik Yonetimi Uzmani)

Degerlendirme Raporu ve 5 ulusal ziyaretin hazirlanmasi ve kismen katilimi

Geleneksel anonim desen ve formlarin tespiti icin Tiirkiye'de en az 10 miize ve iinlii
koleksiyoner ziyaret edilecek.

Isbagsi egitim programi igerigi (Sr. Kalip ve Dijital Tasarim Envanter Uzmani ile)

En az 50 farkh Cini KOBI'sine is basinda desen ve form tasanim envanteri egitimleri
(kismi)

® 50 yeni desen ve/veya form tasarimi gelistirildi ve dijital envantere yiiklendi.
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erekli Nitelikler

Uzman icin nitelikler ve beceriler

e Tasarim, Stratejik Tasarim, Bilisim Miihendisligi, Lojistik, isletme veya ilgili alanlarda lisans
derecesi; yliksek lisans derecesi tercih edilir

e Tasarim yazihmlarina, Dijital Varlik Yénetimi yazilimlarina, envanter yénetimi yaziimlarina hakim
olmak;

o lyi derecede Ingilizce bilen (okuma, yazma, konusma)

e BT, kodlama, web, db ve mobil uygulamalarda uzmanlik bir varlik olacaktir

Uzman icin genel mesleki deneyim
e En az 10 yillik genel mesleki deneyim

Uzman icin 6zel mesleki deneyim

Envanter yonetiminde en az 5 yil deneyim;
Sistem tasarimi alanlarinda en az 3 yil deneyim.

¢ Metadata ve Etiketleme dahil olmak lizere web gelistirme alaninda en az 3 yillik deneyim (Varlik
alimini kolaylastirmak ve adlandirma kurallarinda tutarlilik saglamak igin sistematik bir metadata
etiketleme sistemi uygulayin).
AB destekli projelerde benzer deneyim
Yaratici endustrilerde deneyim bir avantaj olacaktir

Lojistik ve Zamanlama

Uzmanin operasyon Ussl proje yonetim ekibinin Kiitahya'daki ofisi olacaktir.

Atamalarin beklenen zamanlamasi, Agustos 2024'ten Mart 2025'e kadar proje zaman cizelgesi boyunca
daditilacaktir.

Raporlar

Uzman tarafindan hazirlanacak tiim rapor ve belgeler Ingilizce olarak hazirlanacaktir. S6z konusu rapor ve
belgeler, denetleyici kurumlar tarafindan talep edilmesi halinde Tiirkce olarak da hazirlanacaktir.

Izleme ve Degerlendirme
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Uzman girdileri KE1 (Ekip Lideri) ve Proje Direktorii tarafindan izlenecek ve degerlendirilecektir.
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Position NKE19: Sr. Pattern and Digital Design inventory Expert

Activity Title: NKE19 will contribute to the following activities and sub-activities in relation to
her/his expertise:

Activity 2.2: Support to the development of new Patterns and Forms

Objective(s): The Pattern and Digital Design inventory Expert will be responsible for the concept
and preparation of the structure and for the upload of the archive of pattern and
forms and will be participating into the subsequent training.

Days: 60 man-days
Base of Operation: Kitahya
Background

The Overall Objective of the Project is to contribute to the socio-economic development of Kiitahya and
to increase competitiveness of creative industries sector and its contribution to the city’s economy.

The purpose of the Project is to improve the production and design, brand perception, and domestic and
international market share of the ceramic and ¢ini products of Kiitahya.

The project, which commenced with the Inception Phase and its related activities,

Is now commencing the Component 2 of the Implementation Phase and its 5 main activities,
namely:

Component 2: Operationalization of the Creativity Hub and Ecosystem
Activity 2.1: Capacity Building of Creativity Hub Staff
Activity 2.2: Support to the Development of New Patterns and Forms
Activity 2.3: Support to Research and Development (R&D) and Production
Activity 2.4: Support to Creation of Creativity Hub Guarantee Mark
Activity 2.5: Development and Delivery of Training and Consultancy Programmes

This assignment relates to the activity 2.2

Current State of Affairs

Because of the importance of the Activity 2.2, the Pattern and form design expert will give a peculiar
contribution to the various tasks and will be expected to have experience of all aspects of the activities:

+ Pre-field study and delivering report
* Field study and delivering report

+ Pattern and form design

+ Pattern and digital design inventory

+ Pattern and digital design inventory on the job trainings

Clearly, this activity is important for the operationalization of the Project and the Creativity Hub and will
certainly be one of the most important components. Therefore, this is a task that the Team Leader will
need to oversee and will be the person that the Pattern and form design expert liaises with on a regular
process.
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Task and Duties (objectives and activities)

The Pattern and digital design inventory is entrusted with designing and supervising the realization of the
inventory of patterns and forms pertaining to the activity 2.2 of the project and the Creativity Hub.
Working in close collaboration with the Pattern and form design expert, the legal expert, the IT Expert
and various junior NKEs, he/she will lead the creation and execution of the Digital Inventory. The
foremost goal is to collects a strategic inventory of patterns and forms as tools for increasing quality of
cini products, developing new product and finding new markets for major benefit of both the Project and
the Creativity Hub.

e Participate in the listing, production and supervision of patterns and forms for activity 2.2 of the
project and the Creativity Center.

e Lead the creation and execution of the Digital Inventory by working closely with the Pattern and
Form Design, Legal Expert, IT Expert and various junior NKEs.

e Support to collect a strategic inventory of patterns and forms as tools for improving the quality of
Cini products, developing new products and finding new markets. For the field studies at the
national level, there will be at least 5 visits organized by the Research Team together with at
least 2 ERA staff and each visit will last at least 3 days with the participation of at least 2 NKEs.

e After the Visits it is estimated that approximately 1500 traditional anonymous patterns and

approximately 100 traditional anonymous forms will be collected and uploaded to the digital
inventory.

Support to design original patterns and forms for Cini.

Support to blending traditional Turkish tile motifs with modern design trends.

Support to creating original patterns suitable for customer demands and projects.

At least 3-day training will be organized with the participation of at least 50 gini SMEs. For each
SMEs, Expert will organize at least 3 days of pattern and form design (such as CAD, TRIZ,
geometric pattern design, 3D pattern design, etc.), on the job trainings will be provided and at
least 50 new pattern and/or form designs will be developed and uploaded to the digital
inventory.

Expected Deliverables

The Pattern and digital design inventory is tasked with taking part in the initiatives under Activity 2.2 in
collaboration with Pattern and form design experts, IT expert, Legal & patent expert (LPE)

Under the supervision and working in close collaboration with of the Key Expert 1, the subject Expert will
be responsible for;

e Activity 2.2; Support to the development of new Patterns and Forms,
o Building up digital inventory research team
o Pre-field Study analysis Report
o Field Study
o Preparation and upload of digital inventory (w/ Sr. Pattern and form Design
Expert)
o Digital design inventory software/system developed
o On the job training (w/ Sr. Pattern and form Design Expert, Sr. IT, Sr. Legal & Patent
Non-Key Expert, Training coordinators and Event Management Expert)
Preparing and partially participating into 5 national visits and Evaluation Report
At least 10 museums and famous collectors will be visited in Tiirkiye for identifying
traditional anonymous patterns and forms.
On the job training program content (w/ Sr. Pattern and Digital Design Inventory Expert)
Pattern and form design inventory on the job trainings to at least 50 different ¢ini
SMEs (partial)
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® 50 new patterns and/or form designs developed and uploaded to the digital
inventory.

Qualifications Required

Qualifications and skills for the expert

e Bachelor's Degree in Design, Strategic Design, Informatics engineering, Logistics, Business
Administration, or related field; Master's degree preferred

e Good command of design software, Digital Asset Management software, inventory management
software;
Good command of English (reading, writing, speaking)
Expertise in IT, coding, web, db and mobile applications will be an asset

General professional experience for the expert
e Minimum 10 years of general professional experience

Specific professional experience for the expert

¢ Minimum 5 years of experience in inventory management;

¢ Minimum 3 years of experience in the fields of systems design.

e Minimum 3 years of experience in web development including Metadata and Tagging (Implement
a systematic metadata tagging system to streamline asset retrieval and ensure consistency in
naming convention).

e Similar experience in EU-funded projects

e Experience in creative industries will be an asset

Logistics and Timing

The operation base for the NKE will be the TAT's office in Kiitahya.

The expected timing of the assignments will be distributed all along the project timeline, from August 2024
to March 2025.

Reports

All reports and documents to be prepared by the expert will be prepared in English. The subject reports
and documents will also be prepared in Turkish if/when requested by the ERA and CA.

Monitoring and Evaluation

The NKE inputs will be monitored and evaluated by the KE1 (Team Leader) and Project Director.
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